Olivehurst Public Utility District

Agenda Item Staff Report

Meeting Date: 12/21/23

Item description/summary:

Consider approving repair cost quote attached.

OPUDs current bar screen is out of service and has been for some time. Currently, OPUD staff must
manually clean bar screen (roughly 20% effective as existing influent fine screen) twice a day with
staff required to come in each day on the weekend to make sure the plant doesn’t get shutdown.
Chief Plant Operator has diligently worked with bar screen manufacturer to diagnose issue onsite and
develop plan of action to have bar screen back up and running. We have approached the rainy season
and it’s of the utmost importance to have the existing bar screen up and running as it can affect
downstream performances. OPUD currently received quote from manufacture. Note, this bar screen
is from a specific manufacturer overseas that ended up getting bought out and is now under the
control/service of SAVECO NOTH AMERICA INC. The bar screen was installed when the plant first
came online over 15+ years ago and is in need of repair from manufacturer that has all specifications
and requirements needed to bring system back online as we enter rainy season.

Under OPUDs current Purchasing Policy Section 5f. and Public Contract Code, OPUD must approve a resolution,
number 2431. This emergency repair is necessary due to a potential threat to public health as winter season
provides peak wastewater flow and with the amount of I/l in OPUD during heavy rainstorm, OPUD has seen
peak flow skyrocket as high as 9x (typical plant is designed to contain 3x peak flows). The concerns are that
rags/debris/wipes/material can clog pumps, filters, stop plant operation or cause downstream failure, force
influent to back ponds which can cause overflow or sewage waste overflowing in freshwater bodies which is a
violation of current permit and has the possibility of burdening the district with major fines based on the
possibility of the threat to public health.

Fiscal Analysis:

$21,000 (+/-) Repair cost (2-3 week time frame)
$132,000 (+/-) Full rebuild cost to be addressed at a later date (12-16 week time frame)

Sample Motion:

Move to approve Repair Quote for headworks at WWTP.

Prepared by: Swarnjit Boyal, Public Work Engineer
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SAVECO NORTH AMERICA INC.

1570 ST. PAUL AVE
GURNEE, IL 60031

QUOTATION

Quote Number: PART23253Rev-1

USA Quote Date: ~ Dec 5, 2023
Page: 1
Voice: 815.636.8306
Fax:  815.636.8302
Quoted To:
Olivehurst Public Utility District
3908 MARY AVE.
OLIVEHURST, CA 95961
USA
Customer ID Good Thru Payment Terms Sales Rep
Olivehurst 1/4/24 Net 30 Days
Quantity Item Description Unit Price Amount
Request for quote: Olivehurst CA PUD
Attn: C/O Jeff Rabas
**Side sealing**
1.00 | FSMP-105210 Curve plastic sealing for screen, left 156.32 156.32
1.00 | FSMP-105211 Curve plastic sealing for screens, right 156.32 156.32
8.00 | FSMP-100183 Countersunk head screw with hexagon 1.18 9.44
socket, M10x25 V2A
1.00 | FSMP-108126 Bottom brush 700, FRS 130.68 130.68
1.00 | FSMP-107953 Rubber bottom plate, 700mm, FRS 154.98 154.98
16.00 | FSMP-109934 Side plastic sealing 900 142.02 2,272.32
2.00 |FSMP-107966 Side plastic sealing 700 127 65 255.30
88.00 | FSMP-100617 Hex Head Screw, M8 x 70mm, V2A, FSM 3.32 292 .16
p/n 100617
88.00 | FSMP-100266 Large Diameter Washer, M8, OD 23.6mm, 0.62 54.56
V2A, FSM p/n 100266
88.00 | FSMP-100067 Lock-washer 0.54 47.52
36.00 | FSMP-100343 Grub Screw, M8, V2A, FSM p/n 100343 1.10 39.60
**Chain support**
30.00 | FSMP-107708 Chain support 900 97.96 2,938.80
2.00 [FSMP-107711 Chain support 1200 130.23 260.46
162.00 | FSMP-100233 Flat head screw, V2A 0.83 134 .46
Subtotal Continued
Sales Tax Continued
TOTAL Continued




SAVECO NORTH AMERICA INC.

1570 ST. PAUL AVE
GURNEE, IL 60031

QUOTATION

Quote Number: PART23253Rev-1

USA Quote Date: ~ Dec 5, 2023
Page: 2
Voice: 815.636.8306
Fax:  815.636.8302
Quoted To:
Olivehurst Public Utility District
3908 MARY AVE.
OLIVEHURST, CA 95961
USA
Customer ID Good Thru Payment Terms Sales Rep
Olivehurst 1/4/24 Net 30 Days
Quantity Item Description Unit Price Amount
10.00 | SERVICE SERVICE/REPAIR Field service per day 1,400.00 14,000.00
charges.
It has been estimated to be 5 days total two
men needed for a total of 10 days service.
**Note if less or more days are required you
will be billed accordingly.
1.00 **Note all related expenses,i ie hotel, rental
car, meals to be billed at actual cost.
Shipping prepay and add invoice at actual
cost.
Delivery:Maijority of the items are in stock
3-5 business days.
*NOTE: After discussion and
correspondence, items of goods/equipment
are attainable within 2 Weeks.
Subtotal 20,902.92
Sales Tax
TOTAL 20,902.92
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Effective Date: 7/16/2015
Revision 0

OLIVEHURST PUBLIC UTILITY DISTRICT

PURCHASING POLICY

Purpose
a) The purpose of this policy is to provide clear direction to OPUD employees engaged in

purchasing to ensure compliance with applicable statutes. The policy covers all aspects of
all types of purchasing, renting, leasing or other acquisition of supplies, equipment or
services at OPUD including bid thresholds, the bid process, sole source procurement,
authorities and authorized purchasing amounts for all employees.

b) The purpose is achieved through the training and education of OPUD employees using
this policy as a guide and the requirement to use forms associated with this policy.

Scope
This policy applies to ALL OPUD employees. This policy applies to all purchases of

materials including purchases at local retailers and purchases made on-line or over the
phone. Note that this policy differs from the OPUD Procurement Policy which focuses on
the safety aspects (MSDS etc.) of purchasing.

Responsibilities
Employees are responsible for reading and understanding the requirements of this policy.
Every employee is required to report violations of this policy to their immediate
supervisor.

References
ARTICLE 6. Public Utility Districts [20200 - 20201.5] and Chapter 2.5. Emergency
Contracting Procedures [22050-22050] of the Public Contracts Code (PCC).

Policy
a) Definitions

“Contract” means agreements, regardless of what they may be called, for the procurement of
supplies, equipment, or services.

“Cost” as used in this chapter does not include tax, freight charges or other charges not part
of the cost of the items or services purchased.

“Department” includes any sub-organization of District, agency, committee, or board created
by the District which requires supplies, equipment, or services pursuant to this chapter.

“Equipment” means procured items which are maintained on inventory as fixed assets. These
items are durable and have a fixed, predetermined life expectancy.

“Invitation for bids” means documents, whether attached or incorporated by reference,
utilized for soliciting bids.



“Procurement’” means the buying, purchasing, renting, leasing or other acquisition of
supplies, equipment, or services. It also includes the definition of requirements
(specifications), the selection and solicitation of sources, the preparation and award of a
contract, and the administration of the contract.

“Professional services” means work performed by specially trained and experienced persons,
firms or corporations rendering professional services and advice such as accounting,
financial, legal, medical, engineering, architectural, environmental, economic, real estate,
insurance, lobbying, public relations, code publication or similar services.

“Request for proposal” means documents, whether attached or incorporated by reference,
utilized for soliciting proposals.

“Responsible vendor” means a person who has the capacity in all respects to perform fully
the contract requirements, and the experience, tenacity, perseverance, integrity, reliability,
capacity, facilities, equipment and credit which will assure good faith performance.

“Responsive vendor” means a person who has submitted a bid which conforms in all material
respects to the requirements set forth in the invitation for bids.

“Services” means the furnishing of labor, time or effort (sometimes parts are included) to
perform or complete a designated task. Precise specifications shall be delineated in the
contract.

“Supplies” means property, including but not limited to materials, required to perform a
department’s function. It can mean office or departmental supplies.

b) Award of Contracts

For materials purchase at or exceeding $10,000 for material, and every complete project for
new construction or project for any alteration, maintenance, or repair, if the costs of
materials, supplies and labor exceed fifteen thousand dollars ($15,000), shall be let to the
lowest responsible bidder. The board shall adopt plans and specifications, strain sheets, and
working details and shall advertise for bids for the project in accordance with the plans and
specifications so adopted. Notice inviting bids for all projects shall be published in a
newspaper in the district at least ten calendar days (except for public works construction
projects, for which the notice period shall be 30 days) prior to the time specified for receiving
bidswith the exception of the following:

i. Purchases less than $10,000 for materials or less than $15,000
for materials and labor pursuant to section d

ii. Sole source procurement pursuant to section e
iii. Emergency procurement pursuant to section f

iv. Cooperative purchasing pursuant to section g
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v. Contracts for Professional Services as defined in section a
vi. Used vehicle purchases pursuant to section i
¢) Administrative Controls

Regardless of whether a purchase is required to undergo the competitive sealed bid process,
the following administrative controls will ensure checks and balances within the District’s
purchasing system.

Notwithstanding the OPUD procurement policy or the requirements set forth in section b
above, certain positions within the District shall have the authority to make purchases up to
fixed amounts set by this policy. The limits for various positions within the District are set in
Exhibit A.

d) Purchases Less Than $10,000 for Materials or Less Than $15,000 for Materials and
Labor

Purchases in this category do not meet the District’s threshold for requiring a competitive
sealed bid process. However, they are subject to administrative controls outlined in section ¢
above. Whenever possible, District personnel shall obtain 3 or more proposals, quotes, etc.
for materials or contracts totaling over $1,000.

e) Sole Source Procurement

For purchases of $10,000 or greater for materials and/or $15,000 for materials and labor
where the OPUD Board of Directors determines, based upon staff conducting a good faith
review of available sources or staff recommendation of the District’s need for unique or
custom goods or services, that there is only one source for the required supply, service or
material, the OPUD Board of Directors may approve by 4/5 vote a sole source purchase
without a competitive bid process.

f) Emergency Procurement

Notwithstanding any other provisions of this chapter, the OPUD Board of Directors, with a
4/5 vote, may authorize the General Manager or others to make emergency procurement of
supplies, equipment, services or construction items when there @xists a threat to public health,
welfare or safety; provided, that such emergency procurement shall be made with sufficient
competition as is practicable under the circumstances. The staff shall provide evidence that
the emergency exists and is sufficient to require this action. The evidence shall be recorded
into the meeting minutes at the time the Board votes (4/5 approval required) on the emergency
action. If the Board orders any action, the Board shall review the emergency action at its next
regularly scheduled meeting and, except as specified below, at every regularly scheduled
meeting thereafter until the action is terminated, to determine, by a 4/5 vote, that there is a
need to continue the action. If the General Manager or others with authority orders any action,
the Board shall initially review the emergency action not later than seven days after the
action, or at its next regularly scheduled meeting if that meeting will occur not later than 14
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days after the action, and at least at every regularly scheduled meeting thereafter until the
action is terminated, to determine, by a 4/5 vote, that there is a need to continue the action,
unless the General Manager or other person with authority has terminated that action prior to
the governing body reviewing the emergency action and making a determination. When the
Board reviews the emergency action, it shall terminate the action at the earliest possible date
that conditions warrant so that the remainder of the emergency action may be completed by
giving notice for bids to let contracts.

g) Cooperative Purchasing (Government Agency “Piggybacking” )

The District may participate in, use, sponsor, conduct or administer a cooperative purchasing
agreement for the procurement of any supplies, equipment, or service with one or more
public agencies in accordance with an agreement entered into between the participants. Such
cooperative purchasing may include, but is not limited to, joint or multiparty contracts
between public agencies and open-ended state and/or federal public agency contracts which
are made available to the District.

h) Competitive Sealed Bid Process

i. District contracts for supplies, equipment, or services with value of $10,000 or greater for
materials and/or $15,000 for materials and labor shall be awarded by competitive sealed
bidding except as otherwise provided in Section b above.

ii. Public Notice. Public notice of the invitation for bids shall be given at least 10 calendar
days prior to the date set forth therein for the opening of bids. Such notice shall include
publication at least once in a newspaper of general circulation within the District. This notice
shall state the place, date and time of bid opening.

iii. Invitation for Bids. An invitation for bids shall be issued to vendors who request such
and shall include specifications and all contractual terms and conditions applicable to the
procurement. Prior to the invitation for bid, the requesting department may contact respective
vendors to obtain specific product/service information, product
demonstration/evaluation/testing, etc.

iv. Bid Opening. Bids shall be opened publicly in the presence of 1 or more witnesses at the
time and place designated in the invitation for bids. The amount of each bid, and such other
relevant information as the District deems appropriate, together with the name of each bidder
shall be recorded; this record, as well as each bid, shall be open to public inspection after the
award of the contract. Generally, the bid openings will coincide with a regularly scheduled
OPUD Board of Directors meeting on the third Thursday of each month.

v. Bid Acceptance and Bid Evaluation. Bids shall be unconditionally accepted without
alteration or correction, except as authorized in this chapter. Bids shall be evaluated based on
the requirements set forth in the invitation for bids, which may include criteria to determine
acceptability such as inspection, testing, quality, workmanship, delivery and suitability for a
particular purpose. Those criteria that will affect the bid price and be considered in the
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evaluation for award shall be objectively measurable, such as discounts, transportation costs,
and total or life cycle costs.

vi. Correction or Withdrawal of Bids—Cancellation of Awards. Correction or withdrawal
of inadvertently erroneous bids before or after bid opening, or cancellation of awards or
contracts based on such mistakes, may be permitted where appropriate. Prior to bid opening,
the bidder may modify or withdraw a bid by written notice provided it is received by the
District prior to the time set for bid opening. After bid opening, corrections in bids or
withdrawals of bids shall be permitted only to the extent that the bidder can show by clear
and convincing evidence that the bidder made a material mistake of fact that is evident on the
face of the bid. Decisions to permit the correction or withdrawal of bids, or to cancel awards
or contracts based on bid mistakes, shall be supported by a written recommendation made by
the District and approved by the OPUD Board of Directors.

vii. Award. The contract shall be awarded with reasonable promptness by appropriate
written notice to the lowest responsible and responsive bidder whose bid meets the
requirements and specifications set forth in the invitation for bids.

i) Used Vehicle Purchase

The District has determined that in many instances it is feasible to purchase low-mileage, late
model, warrantied, used vehicles rather than brand new vehicles. While a significant amount
of money can be saved in purchasing used vehicles, it is always incumbent upon the District
to ensure that it is obtaining the best value for its money. As such, the following procedure is
to be used in the purchase of used District vehicles. It is nearly impossible to write a
competitive specification for a used vehicle. It is therefore the intent of this section to provide
a fair and equitable method of purchasing a used vehicle without using the competitive bid
process.

The following procedures are to be used in the purchase of a used District vehicle:

Vehicle criteria are established. Criteria shall be based on required use, existing vehicle
specifications and funds available for purchase. In most instances, the criteria shall be
established and/or approved by the District Engineer. The District Engineer or department
representative locates a suitable used vehicle at a selected vendor. The vendor completes the
required paperwork, identifying the features, warranty and price of the subject vehicle. After
the vendor has completed the price quote on the vehicle, the vehicle shall inspected for
mechanical soundness. If determined to be mechanically sound, the District Engineer must
develop a "Kelley Blue Book" comparison on the subject vehicle. The vehicle may be
purchased if: (1) the vehicle passes inspection; (2) a Kelley Blue Book comparison supports
the price quote. The selected vehicle may now be purchased by following the guidelines in
this purchasing policy with regards to spending authorizations required. Purchasing will
prepare all paperwork necessary to take ownership of the vehicle and relinquish ownership of
the trade-in vehicle.
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Purchasing Table Summary

Amount Competitive Bid Process Authorization Required
Up to $1,000 Not Required Any OPUD Personnel
$1,001 to $5,000 Not Required Department Manager
$5,001 to $10,000 Not Required* Director of Public Works
$10,001 to $14,499 Not Required* General Manager

$15,000 and up

Required

Bid Process — Board
Approval

*Competitive bid process IS required for material purchases at or over $10,000 or material and
labor contracts at or over $15,000.
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G Rev.0  Eff. Date 7-16-2015

Olivehurst Public Utility District

Purchasing Form
Item Description: ‘ ‘

Purchasing method: [] Credit Card [_] Telephone [] Online [] In-Store [X] Other (explain)

Accounting Budget Code:

Vendor Name:

Address:

City: State: Zip Code:

Phone: Email:§

Item or service $1,000 or less? Yes — Signature:

No — go to next line

Item or service $5,000 or less? Yes — Dept Manager Signature:

No — got to next line

Item or service less than $10,000?

Yes — Director of Public Works Signature:

No — go to next line

Item or service $14,499 or less?

Yes — General Manager Signhature:

Total cumulative purchases through this vendor/service provider this fiscal year:

$

Note:if the currently proposed purchase will result in the cumulative total for the current fiscal year exceeding the
limits for the competitive bidding process ($10,000/$15,000), the purchase must be made via the competitive
bidding process.

No — Must use competitive sealed bid process from section h above.

Bid Specification Approval Date: Request for Bid date:

Bid Opening Date: Award Date District Clerk Initials:
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